SCHEDULING A PLURALITY OF TASKS 



MANAGING A PLURALITY OF DOCUMENTS ASSOCIATED WITH THE 

TASKS 
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Fig. 2 
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PROVIDING A PLURALITY OF TEMPLATES FOR INITIATING A 

PROJECT 



302 



ALLOWING A USER TO POPULATE THE TEMPLATES WITH TASK 
RECORDS EACH HAVING AT LEAST ONE ASSOCIATED TASK 
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LINKING EACH TASK RECORD TO DOCUMENTS REQUIRED TO 
COMPLETE THE ASSOCIATED TASK 
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DETERMINING A DUE DATE ASSOCIATED WITH THE DOCUMENTS 
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GENERATING ALERTS BASED ON THE DUE DATE AND STATUS OF 

THE DOCUMENTS 
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Fig. 5 



RECEIVING A PLURALITY OF COMMUNICATION DOCUMENTS 
SELECTED FROM THE GROUP CONSISTING OF REQUESTS FOR 

INFORMATION, CHANGE PROPOSAL REQUESTS, CHANGE 
PROPOSAL QUOTATIONS, CONTRACT CHANGE ORDERS, AND 

SUBMITTALS 
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ASSOCIATING TASKS TO BE COMPLETED WITH THE DOCUMENTS 



STORING THE DOCUMENTS AND THE ASSOCIATED TASKS IN A 

DATABASE 
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DISPLAYING THE TASKS ASSOCIATED WITH EACH PROJECT TO 

SOLICIT BIDS 
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DISPLAYING A LIST OF THE TASKS FOR EACH PROJECT WITH THE 
ASSOCIATED BID IDENTIFIER AND BID AMOUNT POSITIONED 
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MONITORING A STATUS OF A PLURALITY OF TASKS 
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OF EACH OF THE TASKS BASED ON THE STATUS THEREOF 
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SENDING A REQUEST FOR THE INFORMATION UTILIZING A 
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MAINTAINING INFORMATION RELATING TO A PLURALITY OF 
CONTACTS IN A DATABASE 



CATEGORIZING THE INFORMATION BASED ON A TYPE OF THE 

CONTACT 
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TRANSMITTING NOTIFICATIONS UTILIZING THE INFORMATION 
RELATING TO THE CONTACTS, WHEREIN THE NOTIFICATIONS 
ARE SENT AUTOMATICALLY BASED ON THE TYPE OF THE 
CONTACTS 
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MONITORING A STATUS OF THE TASKS USING THE TASK 
RECORDS 
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GENERATING A REPORT INCLUDING THE STATUS OF THE TASKS 



o 

m 
m 
® 



Fig. 11A 
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MAINTAINING A DATABASE OF TASKS 
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DETERMINING A DUE DATE ASSOCIATED WITH THE TASKS 
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MONITORING A STATUS OF THE TASKS 
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GENERATING ALERTS BASED ON THE DUE DATE AND STATUS OF 
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Fig. 12 
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GENERATING A DATABASE OF TASKS SELECTED FROM THE 
GROUP CONSISTING OF PROJECT PRELIMINARIES, FINANCE SITE 
ACQUISITION, BUILDING DESIGN, CONSTRUCTION, AND FINAL 

OCCUPANCY 



MANAGING DOCUMENTS REQUIRED FOR COMPLETION OF THE 

TASKS 



MANAGING COMMUNICATIONS ASSOCIATED WITH THE 
COMPLETION OF THE TASKS 



1302 



1304 



13.06 



Fig. 13 



